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Section 1. Purpose and Authority of the District 

a. Diablo Water District (“District”) was formed and is organized as a county water district 

pursuant to California Water Code Section § 30000 et seq. The District’s expressed and 

implied authorities and powers are established by the California Water Code and applicable 

case law, including Government Code Section § 54954, which provides authority for rules 

governing Board proceedings. The District may take any action necessary to furnish sufficient 

water in the district for any beneficial use, including: 

• Storing water for the benefit of the District. 

• Conserving water for future use. 

• Appropriating, acquiring, and conserving water and water rights for any useful 

purpose. 

• Selling water or the use thereof. 

• Establishing rules and regulations for conservation, sale, distribution, and use of 

water. 

b. The District also serves and operates as a Groundwater Sustainability Agency (“GSA”) in the 

San Joaquin Valley–East Contra Costa Groundwater Subbasin under the Sustainable 

Groundwater Management Act (SGMA) in accordance with California Water Code Section  

§ 10720 et seq. 

Section 2. Purpose and Duties of the Board 

a. The Board of Directors (“Board”) is the legislative and policy-making body of the District. 

Operating under the County Water District Law of the State of California and other applicable 

statutes and laws, its responsibilities include: 

• Establishing the District’s mission, vision, guiding principles, and strategic direction. 

• Ensuring the financial and operational integrity of the District, including budgets and 

rates based on cost of service that meet the District’s financial policies and strategic 

objectives. 
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• Setting rules, regulations, and policies consistent with strategies and goals set 

through policy. 

• Monitoring District performance against adopted goals. 

• Hiring and overseeing the General Manager and General Counsel, including regularly 

evaluating the performance of the General Manager. 

• Making organizational decisions as may be required by County Water District Law. 

b. Serving as ambassadors to the community and region. 

c. Holding regular meetings to conduct the business of the District in an open and transparent 

manner consistent with the Ralph M. Brown Act and open meeting laws, including a biannual 

organizational meeting at which it shall elect a President and Vice President in accordance 

with the law. 

Section 3. Board Meetings 

a. Regular Meetings 

• Held monthly on the fourth Wednesday at 6:30 p.m. at the District Office, 3990 Main 

Street, Oakley, or another location as publicly noticed for Special or Emergency 

Meetings. 

• All regular meetings will include two-way teleconferencing. 

b. Special and Emergency Meetings 

• May be called by the President or any three Directors. 

• Must comply with Ralph M. Brown Act requirements for notice and conduct. 

c. Public Access and Conduct 

• All meetings and hearings of the Board of Directors are open to the public per the 

Ralph M. Brown Act. 

• Meetings may be adjourned or continued according to the Ralph M. Brown Act. 

d. Rules of Order 
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• The Board references, without adopting, Rosenberg’s Rules of Order as a general 

guide for procedural efficiency, including that the agenda may be continued to a 

future Board meeting agenda, at the Board’s discretion, for a variety of reasons, 

including, without limitation, complexity of the subject, newly discovered 

information or comments arising at the Board meeting, or the length of the current 

meeting reducing the productivity of the Board to adequately contemplate an agenda 

item. 

e. Agenda Planning 

•  Agenda setting is a shared responsibility between the General Manager and the 

Board President, ensuring that all business brought before the Board reflects both 

administrative necessity and Board direction. 

• Board members, the General Manager, or the General Manager’s designee may 

request items be placed on the agenda during the request for future agenda items 

during a publicly noticed meeting. 

i. Any request that requires a significant expenditure of staff time or other 

resources, such as the engagement of an outside consultant, must be 

approved by the Board at a public meeting. 

ii. Items requested outside a public meeting will be included in the Future 

Agenda Items staff report for review by the full Board. 

• Board members may participate via remote teleconferencing attendance and similar 

means pursuant to the Ralph M. Brown Act and other applicable regulations as they 

currently exist or will be modified in the future. 

Section 4. Board Officers and Committee Assignments 

a. The Board elects a President and Vice President:  

• At its first meeting in December of even-numbered years. Appointments are effective 

immediately unless otherwise noted in open session. 
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• When the Board’s composition changes through election, appointment, or vacancy, 

the Board may, within three months of seating the new Director, hold an Officer 

Confirmation Meeting that may confirm or elect a new President and Vice President. 

• Nominations open first for President and then for Vice President, with a simple 

majority determining each result. Outgoing officers preside until the transition is 

complete but do not influence nominations or vote counting for the office they 

currently hold. All transitions should be recorded formally and respectfully, with 

appreciation for prior service. 

b. Terms are for two years or until successors are elected, unless earlier removed from the 

officer position by the Board. 

c. If the President’s seat becomes vacant due to death, removal, or resignation, the Vice 

President shall serve as Interim President until the next regular meeting, when the Board 

formally confirms or elects officers. Election of a new officer automatically concludes the 

prior officer’s term; no separate removal vote is required. 

• In the event of removal or resignation, the former President shall retain full voting 

rights as a member of the Board until the effective date of such resignation or 

removal.  

d. If the Vice President’s seat becomes vacant due to succession as President, death, removal, 

or resignation:  

• A new Vice President shall be elected at the final Board meeting at which the outgoing 

Vice President serves, with the appointment effective the following day. 

• All Board members shall retain full voting rights. 

e. Committee Assignments are determined by the Board at the Boards first meeting in 

December of even-numbered years. Liaison and committee assignments are instruments of 

public service, intended to strengthen coordination with partner agencies and ensure that 

the District’s advocacy reflects community priorities and Board consensus. Appointments 

are effective immediately unless otherwise noted in open session. 
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• When the Board’s composition changes, the Board may, within three months, review 

and confirm or realign its liaison and committee assignments. This ensures that 

representation in interagency and legislative settings reflects the current leadership 

and Board priorities. 

• The General Manager, in consultation with the President and Vice President, would 

present a current list of liaison and committee assignments for Board confirmation. 

The Board may confirm, modify, or nominate replacements by majority vote. The 

Board may also make realignments at any time by majority vote to maintain balanced 

and effective representation. 

• All liaison and committee representatives will provide brief updates to the Board 

following significant meetings or activities. 

Section 5. Board and Staff Relationships 

a. General Manager 

• Implements Board policies, proposes new or modified Board policies, and manages 

day-to-day operations. 

• Manages Staff and appoints the Board Secretary. 

• The Board retains all authority to act on behalf of the District. The Board may, except 

as prohibited by law, delegate responsibility to the General Manager to establish 

policies and further the policies and goals established by the Board. 

• All Board authority shall be exercised by the full Board, and no individual member 

exercises authority over the General Manager. The General Manager may address 

questions and provide information to individual members if related to District 

business, can be undertaken without undue burden on Staff, and does not violate law 

or District policies and regulations. 
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• The Board will prepare performance evaluations, recommendations for 

compensation, and review job duties for the General Manager, with assistance from 

General Counsel. 

b. General Counsel 

• Provides legal counsel to the Board and District and reports to both the Board and 

the General Manager. 

• Hired, evaluated, and terminated by the Board with assistance from the General 

Manager. 

• Advises on legal compliance, ethics, and governance wherever deemed necessary 

or as requested or required by the Board. 

• Assists the Board in complying with all applicable statutes and regulations. 

• Provides legal counsel to the Board with respect to conflict-of-interest concerns. 

• All Board authority shall be exercised cumulatively by the Board, and no individual 

Board member exercises such authority over the General Counsel. General Counsel 

may not be used for personal legal advice by individual Board members. 

Section 6. Access to Internal Records 

a. Directors may review District records for District-related business necessary for 

oversight and in accordance with confidentiality requirements.  

b. Requests must go through General Counsel. 

1. The General Manager will ensure requests are processed with consideration for staff 

workloads; any item requiring more than 10 business days will be communicated to 

the requestor. 

2. Information requested by a Director will be provided to all Directors. 

Section 7. Meeting Attendance 
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a. “Meeting” as used herein, includes regular, special, and emergency board meetings, 

hearings conducted by the Board and any other gathering of a quorum of the Directors that 

meets all the following requirements: 

1. The purpose of the meeting is to hear, discuss, deliberate, or act on any item that is 

within the subject jurisdiction of the Board (Government Code Section § 54952.2). 

2. Notice is given to each Director of the place, date, and time of the meeting. 

3. The meeting is open and public except to the extent that a closed session is 

permissible under the Ralph M. Brown Act (Government Code Section § 54940 et 

seq.). 

Section 8. Director Compensation and Expenses 

a. Reimbursement of Expenses 

• Directors will be reimbursed for necessary and reasonable expenses, including 

travel, incurred in performing service as a Director at the request of the Board in 

accordance with the District travel policy (Regulation No. 112). 

b. Meeting Compensation 

• Directors will receive compensation in an amount not to exceed $100 per day for 

each day’s attendance at meetings, not exceeding a total of six days in any calendar 

month (California Water Code Section § 30507). 

• Meetings as defined in section 8(a) will be compensated at a rate of $100. 

• Compensation for service outside of meetings: 

i. $50 if the service involves not more than four hours of elapsed time, including 

necessary travel, or a District Ad Hoc meeting. 

ii. $100 if the service involves more than four hours of elapsed time, including 

necessary travel. 

• Changes in compensation of Board members require approval of the Board during an 

open meeting held at least 60 days prior to the effective date of the change. 

c. Approved Services 
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• The following activities/events are preapproved for all Board Members in attendance, 

including attendance virtually through teleconference or webinar or other means, to 

receive compensation: 

i. Association of California Water Agencies (ACWA) and ACWA Region 5 board, 

committee, and subcommittee meetings, conferences, and events. 

ii. California Special Districts Association (CSDA) board meetings, 

conferences, committee meetings, and quarterly dinner meetings. 

iii. Contra Costa Special Districts Association (CCSDA) board meetings, 

conferences, committee meetings, and annual fundraiser event. 

iv. State-mandated ethics and harassment training. 

v. Other District-required training, as assigned. 

vi. Legislative Days. 

vii. State and Federal legislature meetings that align with the current policy and 

interests of the Board. 

viii. Water education tours as approved by the General Manager. 

• The following activities/events are preapproved for assigned liaisons in attendance, 

including attendance virtually through teleconference or webinar with two-way 

participation enabled, or other means, to receive compensation: 

i. Sustainable Groundwater Management Association committee meetings. 

ii. City of Oakley board meetings. 

iii. Contra Costa Water District board meetings. 

iv. Ironhouse Sanitary District board meetings. 

v. East County Water Management Association committee meetings. 

vi. ACWA JPIA committee meetings. 

vii. Ad Hoc Committee meetings as assigned. 

viii. Engagement with State and Federal elected officials as assigned by the 

Board. 
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• Board members may request authorization to attend and receive compensation for 

other meetings, events, and conferences that constitute the performance of official 

duties. Such approval shall be included in the current Fiscal Year budget and 

authorized by the Board in open session. These events include, but are not limited to: 

i. Tours of other agency facilities. 

ii. State of the county/city addresses. 

iii. Legislative roundtables/Events. 

iv. Public hearings.  

v. Project update meetings. 

vi. Other ACWA regional meetings and association dinners and lunches.  

• The following activities/events are not eligible for reimbursement or compensation: 

i. Diablo Water District employee events, including but not limited to 

appreciation events. 

ii. Retirement receptions for District employees or Board members. 

iii. Other business events, unless pre-authorized by the Board in open session 

or the Board President and Vice President if the event will occur prior to the 

next Board meeting. 

d. Reimbursement Process and Record Keeping 

• At the board meeting following attendance, each Board member will briefly report on 

relevant information for meetings or events attended, per Government Code Section  

§ 53232.3. If multiple Board members attend, a joint report may be made. 

Reimbursement will occur in the payroll period in which services are reported. 

• Regular, special, and emergency board meetings will be reimbursed automatically 

and in the payroll period in which they are attended.  

• The Board Secretary will record attendance of reported service in the minutes as an 

official record for compensation. 

e. Waiver of Compensation 
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• Directors will be paid in accordance with this Regulation unless an individual Director 

has provided a written request to the Board Secretary to waive compensation for 

meetings and/or District services rendered. 

Section 9. Candidate Statements for Director Elections 

a. This section is adopted in accordance with Section § 10012 of the Elections Code. 

b. Candidates for Director may submit statements for inclusion in the County’s voter pamphlet. 

c. Statements shall not exceed the allowable maximum word count and spacing limitations set 

by the County’s General Election candidate statement guidelines. 

d. Each candidate who files a statement must pay the actual prorated cost for printing, 

handling, translating, and mailing. The candidate shall be required to pay the estimated 

amount of said cost at the time the statement is filed. 

e. No additional campaign materials, other than the candidate’s statement, will be mailed with 

the sample ballot. 

Section 10. Director Vacancies 

a. Whenever a Director vacancy occurs, it shall be filled in accordance with Government Code 

Section § 1780 by a qualified person, who resides in, and is otherwise eligible to represent, 

the division in which the vacancy occurred.  

 

 


