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General Manager's Message

This past Fiscal Year 2024/25, the District strengthened its role as a responsive public water provider,
committed to meeting the evolving needs of our community. Established over 72 years ago, the District
remains dedicated to maintaining and enhancing public trust.

Under the leadership of our elected Board, we have enhanced the resilience of our water system,
continued investing in our highly educated and certified workforce, and increased public engagement. A
major milestone this past year was the successful opening of our new Emergency Operations Center,
aimed at improving our ability to respond swiftly to emergencies.

Looking ahead, the Fiscal Year 2025/26 budget prioritizes critical infrastructure investments to ensure
long-term sustainability. Key projects include improvements to the Randall-Bold Water Treatment
Plant, full generator backup at all water production facilities to safeguard operations during
emergencies and power outages and transitioning to electric vehicles to reduce the District’s carbon
footprint. These investments reflect our ongoing commitment to reliability, sustainability, and
customer service.

Public engagement remains a priority. We encourage community members to connect with us-whether
to share feedback, participate in rebate programs, or learn about efforts to secure a reliable water
future. Your input is invaluable in refining services to meet both present and future needs. You can
always reach us at customers@diablowater.org.

In order to support the required resources and projects needed to keep up with the community’s needs,
it is with great pride that I present the Fiscal Year 2025/26 Budget.

Dan Muelrath, General Manager
Diablo Water District


mailto:customers@diablowater.org
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Board of Directors

Marilyn Tiernan Scott Pastor Paul Seger
President Vice President Director

Joe Kovalick Jason Shaw
Director Director

Diablo Water District is an independent, self-governing local public agency established on May 7, 1953,
under the County Water District Law of California. The District is governed by an elected five-member
Board of Directors.

The District is dedicated to environmentally responsible operations, adhering to principles of sound
business and engineering to deliver exceptional service at the lowest reasonable cost. We are
committed to equitable treatment of all customers and employees.

With a staff of 28 budgeted employees, the District obtains, treats, and supplies water for approximately
45,000 people, as well as the parks, schools, and businesses throughout a 21-square-mile service area
consisting of Oakley, Cypress Corridor, Hotchkiss Tract, Summer Lakes, and portions of Bethel Island
and Knightsen.
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As stewards of our community's water resources, we are committed to environmental responsibility in
all our operations. Our mission drives us to lead in delivering high-quality water, exceptional customer
service, public engagement, advancing technical innovation, and managing our finances efficiently and
responsibly.

In Fiscal Year 2024/25, the District prioritized
long-term water solutions in alignment with our goal
to achieve carbon neutrality by December 31, 2027-18
years ahead of the state mandate. We pursued a
regional strategy to improve water supply and
operational efficiencies, collaborating with local
agencies on projects and initiatives aimed at
ensuring a resilient water future. Our investments
included maintaining and enhancing our current
water system and mains on a 100-year replacement
cycle and moving forward with Wellhead Treatment
to enhance drought resiliency, improve water quality,
and reduce reliance on purchased water.

Ensuring reliable access to water remains our top
priority. We've dedicated ourselves to meeting the
diverse needs of our customers through both
in-person and online resources.

Our committed staff is available 24/7 to promptly
respond to emergency repairs. All water main and
service line repairs are conducted in-house, ensuring
prompt resolution of leaks to save water and
minimize interruptions to our customers' water
service.

Through ongoing investments in technology and
equipment, we aim to deliver excellent service to our
customers while safeguarding the resources entrusted
to us.
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The District adopted its guiding principles to ensure that all decisions and operations align with our
mission and vision. Serving as a beacon, these principles navigate challenges and changes in the water
industry, guiding us toward our goal of building a resilient and sustainable future. They are essential for
maintaining integrity, efficiency, and innovation, enabling us to remain an industry-leading agency
focused on fulfilling our mission of providing safe, reliable, and high-quality drinking water to our
customers.

We are focused on long-term water solutions.

Through advanced planning, construction of sustainable infrastructure, diversified
water supply sources, and partnering with other local agencies for regional solutions.

We are driven by excellence.

By providing outstanding customer service, high-quality water, and industry best
practices in safety.

We are leaders in environmental and sustainable projects.

Through focusing on carbon neutrality, groundwater sustainability, and a One Water
approach.

We are transparent with financial and policy decisions.

Through treating ratepayers’ funds as our own, best value-based purchasing, and
providing customers with tools to reduce their individual water usage and bills.

We are committed to diversity, equity, and inclusion.

Through community engagement, taking initiative to assist our customers, and
promoting employee development and wellness.
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Diablo Water District continues its commitment to a carbon-neutral future.
Following the Board resolution adopted in 2021 to achieve carbon neutrality by
the end of 2027, the District allocates a portion of its budget toward this goal
through local, job-producing solar installations and the conversion of its fleet to
electric vehicles. The District has already installed solar panels at its main office,
and the new Emergency Operations Center is fully electric and 100% offset with

onsite solar generation.

Located at the confluence of the Sacramento and San
Joaquin Rivers, in the heart of the Delta and an
earthquake region, requires advanced planning and
investments in resilient infrastructure. The District is
currently earthquake-retrofitting your water reservoirs
and designing future infrastructure to withstand floods
and other natural disasters. The overall goal is to

maintain water service during natural disasters.

One of the best ways to extend the District's current
potable water supply is through the use of recycled
water. Diablo Water District has partnered with
Ironhouse Sanitary District to research the potential for
direct potable reuse. Initial public opinion surveys have
been completed, and the next step is to build a
demonstration facility for the public to visit.

Diablo Water District also serves as the Groundwater
Sustainability Agency (GSA), responsible for the long-term
health of our groundwater aquifer. Through advanced
groundwater monitoring and ongoing reporting, the District
will continue to lead the way toward a sustainable future.

View our complete Strategic Plan here (Appendix A).
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Diablo Water District currently provides water to Oakley, Cypress Corridor, Hotchkiss Tract, Summer
Lakes, and portions of Bethel Island and Knightsen.

The District remains committed to enhancing long-term water resilience and exploring additional water
supply opportunities to accommodate growth and expansion within our service area. We are currently
actively pursuing two separate grants to facilitate consolidation opportunities for surrounding
communities designated as disadvantaged and experiencing primary and secondary water quality
exceedances. Our goal is to secure 100% grant funding for these multi-year expansion projects.

e« Water mutuals on Sandmound have experienced primary arsenic exceedances in their water
supply and have agreed to consolidate with the District. The project is now 90% complete in its
consolidation plans, with the goal of securing construction funding in the upcoming fiscal year.

e Water mutuals on Bethel Island, facing secondary exceedances, have engaged in discussions with
the District regarding voluntary consolidation facilitated by District outreach efforts. Currently,
we are assessing the feasibility of extending consolidation to 13 additional water systems on
Bethel Island.

Please reference Appendix B for a detailed breakdown of the community we serve.
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Year in Review - Fiscal Year 2024/25

Highlights of our goals and accomplishments this year

Resiliency - we are focused on long-term water solutions

= Upgraded the SCADA system to enhance operational efficiency and cybersecurity.
= Purchased a mini excavator to minimize traffic disruptions during water system repairs.
= Developed mutual aid agreements and interties with local agencies for emergencies.

Quality - we are driven by excellence

= Conducted UCMR 5 sampling for PFAS - results confirmed no PFAS was detected.

= Began operations at the District's new Emergency Operations Center and Corporation Yard.
= Completed randomized meter accuracy testing to ensure accurate water usage billing.

= Established a Citizens' Rate Committee to provide community input on water rates.

Innovation - we are leaders in environmental and sustainable projects

= Purchased the first electric vehicle to support carbon neutrality goals and reduce emissions.

= Actively mitigated water loss through correlation leak detection on 20% of the system.

= Implemented passive purge in new developments - a system that continuously circulates water to
reduce backflows and improve fire suppression in new homes.

= Upgraded from 50% to 100% renewable energy, significantly reducing our carbon footprint.

Integrity - we are transparent with financial and policy decisions

= Earned the GFOA Distinguished Budget Award and received a clean audit for Fiscal Year 2023/24.
= Completed all internal backflow testing to protect water quality.

= Conducted a full Cost of Service Rate Study to ensure fair and transparent rates.
= Promoted Budget Billing to help customers maintain consistent monthly payments.

We Care - we are committed to diversity, equity, and inclusion

= Improved and expanded forms for better branding, accessibility, and customer convenience, including
translation services and streamlined forms in both English and Spanish.

= Completed advanced leadership training and certifications, exceeding industry requirements.

= Engaged with the community through public events and the PFAS-FREE campaign.
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Looking Forward - Fiscal Year 2025/26

Top goals for the year ahead
The District tracks Key Performance Indicators (KPIs) - [Click here to view them.]

Goals for the Year



http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
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Administration Team

Strategic Initiatives
Carbon Neutrality
Finance
Accounting

State and Federal
Reporting

Utility Billing
Customer Service
Water Conservation
Education and
Outreach

Public Information
Legal Compliance
Legislative Affairs
Human Resources

Oversees District leadership and management, including the
annual operating budget and new bond issuances. Acts as
internal auditor and supports external audits to protect the
District’s financial health.

Manages monthly billing and customer accounts, and delivers
valuable customer service. Leads water efficiency education
through programs like conservation kit delivery and the Lawn
to Garden rebate.

Explores potential projects for carbon neutrality and oversees
strategic initiatives related to the District's carbon neutrality
efforts.

Engages the community through targeted outreach events and
resources to improve communication and service delivery.
Manages employee relations, including recruitment, benefits,
retirement planning, training, and safety.

Key Initiatives & Objectives

Replace office HVAC
system from natural
gas to heat pumpsto
reduce greenhouse
gas emissions.

Customer

4 Carbon N\ fCapitaI Reserve \ / Employee )
Neutrality Funds Development

J

Increase capital
reserves to achieve a
$1.5 million goal,
ensuring stable rates
for emergency
repairs of capital
assets.*

Service Survey

Conduct a customer
service survey to
identify areas to
enhance public
engagement and
customer service.

Continue the
Leadership Academy
program to support
professional growth
and leadership skills.

J \U J

* View our complete ESG Investment Policy here (Appendix C).
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Water Operations Team

Water Quality
Water Treatment
Well Operations
State Reporting
SCADA
Groundwater
Sustainability Plan
(GSP)

Reservoir
Operations and
Maintenance
Advance Metering
Infrastructure
Field Customer
Service

Monitors and maintains systems and equipment to ensure safe
drinking water, including SCADA systems, analyzers, chemical
feed pumps, and mechanical equipment. Plans, operates, and
sustains infrastructure to meet both current and future water
needs, as well as rehabilitating or replacing existing
infrastructure as outlined in the District's CIP to ensure optimal
facility operation over time. Protects the distribution system
from contamination or pollution through water quality
monitoring programs while adapting to emerging regulatory
requirements.

Prioritizes customer inquiries, fostering trust through
responsive service and positive experiences. Manages the
District's Blending Facility to ensure consistent water quality
for all customers by blending locally produced groundwater
with treated surface water from the RBWTP. Operates
groundwater facilities in a responsible and sustainable manner.

Key Initiatives & Objectives

7 Wellhead )
Treatment

Conduct preliminary
field research to
improve water
quality, enhance
drought resiliency,
and reduce reliance
on purchased water.

/" Vertical Asset
Replacement

Proactively replace
aging infrastructure
at the end of its
useful life to prevent
failures and ensure
reliable water
service.

/" Remote-Access \
Water Meters

Deploy
remote-access water
meters for
emergency shut-offs
and monitor
pressure throughout

the system.

( Generator
Upgrades

Purchase and install
two generators to
ensure reliable
operation of critical
facilities during
power outages.

\. J
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Advanced Planning and Construction Team

[ « Lone-Term Shapes the District’s future through comprehensive long-range
& planning documents spanning 25+ years, focusing on water

Planning L
« Engineering supply  sources, Wat.er demand projections, future
« New Development developme.n't; annexations, and enhancements to water
. Capital system facilities.

Improvement Strengthens the resilience and risk management of current and

Projects future District facilities. Collaborates with the District’s
» Backflow Testing risk-sharing pool under a JPIA to proactively mitigate potential

e Valve and Hydrant

) risks and exposures.
Maintenance

e Resilience / Risk Coordinates with developers, engineers, and contractors to

Management facilitate new or modified water services and main extensions.
o IT/Cybersecurity Oversees the maintenance, replacement, installation, and
e Grants repair of the District’s facilities to uphold the quality and

reliability of the distribution system.

Key Initiatives & Objectives

" FireHydrant \ [/ Valve N\ [/ GIS Data "\ [/ Cybersecurity

Maintenance Replacement Enhancement Monitor all critical
Maintain and service Replace identified Verify locations District facility

fire hydrants to aging valves to of system network traffic to
ensure reliable fire minimize service infrastructure strengthen system

protection and interruptions to our (valves, mains, etc.) and network security

maintain water customers during to improve GIS data against cyber threats

quality. water emergencies. accuracy. and risks.
. J \L J \. J \_ J
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District Organizational Chart

Please refer to Appendix D for a detailed breakdown of District employees and the compensation schedule.
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Budget Process

Board of Directors and public input process.

Our Budget Process

Diablo Water District is committed to sustainable practices and operates with an environmentally and
fiscally responsible mindset. The District understands that the decisions made today affect the water of
tomorrow. The budget process is an important part of planning for the future through infrastructure
improvements, investments in alternative water sources, and continued training of District staff.

The District adopts the budget on an annual basis. The process begins in January with strategic
planning, including anticipated future CIP projects, followed by policy direction from the Board of
Directors in February. In March, the management team begins financial review, planning, and
development. District policies, initiatives, and long-term strategic planning are at the forefront of this
process. The District also identifies all funding and revenue sources that will support these expenditures.
The Board of Directors receives ongoing updated reports through public board meetings, where the
public and Board members are encouraged to participate.

Staff from all areas of the organization are essential to the budget process. Management regularly
meets with their teams to gather requested resources and needed improvements, then collectively
brings this information forward in weekly management meetings for review and approval. Staff
incorporate Board input and direction and refine budgeted revenue and expenses as needed. If an item
is needed after the budget has been adopted, the Board of Directors has the legal authority to approve
additional expenditures, provided the budget remains balanced at the end of the fiscal year. This may
require reallocating other items.

The District prides itself on transparency and involving the community at all levels of decision-making.
The District values input and feedback from ratepayers and continues to make communication and
participation easy and accessible for all. The District communicates regularly through social media
platforms, as well as through monthly e-Newsletters and bill notifications, about all ongoing financial
policies, discussions, and decision-making. Members of the public continue to have opportunities to
provide input in person or virtually during monthly board meetings.

The Board of Directors is presented with a draft budget for review at the May board meeting. Additional
direction is received, and revisions are made. The final budget is then brought before the Board of
Directors at the June board meeting for adoption.
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FY 2025/26 Budget

The District has an inclusive budgeting process that involves team members from all levels of the
District. With the Board of Directors setting the policy direction, District management collaborates with
their teams to identify the needs and resources required to achieve policy goals. Although the current
economic environment of high inflation, coupled with weather extremes impacting water demand, is
presenting a challenging time for budget forecasting, the balanced budget presented safeguards the
District’s reserves, maintains required debt coverage ratios, and allows future flexibility.

Over the next five years, the District is making a concerted effort to reduce risk and enhance the
resiliency of the water distribution system and future water supply by investing more than $35 million.
The identified risks and budgeted projects focus on these main areas:

e Earthquake / seismic retrofits.

e Security upgrades, including cybersecurity.

e Generators for backup power (public safety power shut-offs or natural disasters).
e Elimination of District-generated greenhouse gases (pumping, fleet, etc.).

e Improved water quality.

The ending fund balances shown in Figure 1.1 below show a healthy financial picture for both the
District's General Operating Fund and the growth of future reserves. Assumptions that may impact
future projections include, but are not limited to:

e Legislation that reduces the District's allowable water sales.
e Weather extremes that cause reductions in water demands.
e Rising wholesale water costs.

e Economic slowdown.

Figure 1.1
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Projected Future Expenses

Figure 1.2

The District manages a 10-year long-range financial and rate forecasting model. This tool allows the
District to anticipate and analyze future revenue requirements and corresponding water rates to
support future expenses.

Over the next 10 years, the following cost categories are the largest drivers of
increased future expenses:

e (ost to purchase wholesale water.

e Increase operating reserve.

e Increase capital reserve.

e Establish emergency reserve.

e Additional capital improvement repair and replacement projects.
e Inflationary pressure on chemicals, fuel, and materials.

e Large capital expenses at Randall-Bold Water Treatment Plant.

e C(Climate change and resiliency project expenses.

e Advanced treatment for groundwater wells.

Integrity is one of our guiding principles. The District remains transparent in all
financial and policy decisions. In 2025, we conducted a full rate study to support
future revenue requirements and update our rate model. Please visit our website
to learn more about our best-value water rates.

We recognize the financial impact of rate adjustments on our customers and reaffirm that your District
water rates are based on the actual cost of providing water service.


http://www.diablowater.org
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General Operating Fund o1

Revenue:

In Fiscal Year ending June 30, 2025, the District’s income from water sales is estimated to be $18.71
million, which is 3.2% above budget. Fiscal Year 2025/26 income from water sales is estimated to be
$19.87 million.

Fiscal Year 2025/26 Budgeted Total Revenue - $22.00 million. This includes revenue from all sources,
excluding Facilities Reserve fund revenue:

e Water sales.

e Backflow and Private Fire Line charges.

e Miscellaneous income.

e Interest / rental income.

e Reimbursements (well systems and developers).
e Late fees and charges.

Expenses:

As of June 30, 2025, the District’s estimated operating expenses are $1.02 million lower than budgeted,
primarily due to one-time savings by the delayed hiring of budgeted staff positions, along with other
miscellaneous savings (training, fuel, conservation, etc.).

Fiscal Year 2025/26 expenses reflect the following priorities, purchases, and project expenses:

e Solarinstallation at District reservoirs.

e Increased costs of wholesale water purchases.

e Increased water treatment input costs.

e (Customer service survey.

 Randall-Bold Water Treatment Plant O&M and CIP projects.

¢ New website upgrade.

e Vertical Asset Replacements (wells, pump stations, blending facility, etc.)
e Two new electric trucks.

e Crane truck or Skid steer tractor.

e Onenew position.

e Preliminary field research for Wellhead Treatment Project.

e Furnishing and equipping new Emergency Operations Center / Corporation Yard.
e Increased PG&E rates.

e 2.7%* cost-of-living adjustment.

* Based on San Francisco Bay Area Consumer Price Index of 2.7% (February 2024 to February 2025)
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Facilities Reserve Fund o2

Revenue:

In Fiscal Year ending June 30, 2025, the District’s estimated income from developer connection fees is
$2.5 million, which is $500,000 more than budgeted.

Fiscal Year 2025/26 Budgeted Total Revenue = $3.6 million, which is up 46% from the previous Fiscal Year
and reflects the number of housing projects that are moving from the underground infrastructure phase
to the vertical building and home completion phase. The District expects long-term new connections to
stabilize around 200 connections per year.

Expenses:

As of June 30, 2025, the District’s estimated expenses are $4.36 million below budget, primarily due to
the deferral of two capital projects to future years.

Fiscal Year 2025/26 expenses reflect the following priorities, purchases, and project expenses:

e Preliminary field research for Wellhead Treatment Project.

e East Cypress parallel 20" transmission water main (city / developer installed).
 Randall-Bold Water Treatment Plant Capacity Preservation Projects.

* Investigation of additional water rights.

e Solarinstallation.

e Fuel Farm.

e Emergency back-up generators.

MERA Funds

The main extension reimbursement assessment (MERA) is the funding mechanism to reimburse the
costs for water main extensions constructed by developers that are sized beyond what is required to
serve the development. Funds in this account are contributed by developers and disbursed back to them.

Well Funds

Well Systems M-25 and M-27 have been reviewed, and proposed rate increases incorporated.

e M-25-SCADA upgrades and maintenance.

e M-27 - Over time, the cost to operate this system will expend more funds than revenue it
generates. This, combined with the compliance order due to high arsenic levels, is why the District
is seeking to eliminate M-27 via consolidation with the District's larger system. This consolidation
is expected to take place in Fiscal Year 2029/30.

Other Assumptions in the Fiscal Year 2025/26 Annual Budget:

e Future rate increase will occur on July 1 of each year.
e Future water demands per connection will continue to decline.
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DIABLO WATER DISTRICT
General Operating Fund o1
Fiscal Year 2025/26

*Basis of accounting: accrual.

**For the previous three years of audited data, please see Appendix E.
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DIABLO WATER DISTRICT
General Operating Fund o1
Fiscal Year 2025/26
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DIABLO WATER DISTRICT
General Operating Fund o1
Fiscal Year 2025/26
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DIABLO WATER DISTRICT
General Operating Fund o1
Fiscal Year 2025/26

District scholarships, sponsorships, and income-based assistance programs are funded through alternative revenue sources, not
ratepayer funds.

The ending fund balance indicates a stable and balanced budget by managing within the
District's Reserve Regulation (Appendix C).
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DIABLO WATER DISTRICT
Facilities Reserve Fund 02
Fiscal Year 2025/26
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DIABLO WATER DISTRICT
Facilities Reserve Fund 02
Fiscal Year 2025/26
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DIABLO WATER DISTRICT
Knightsen Well Fund M-25
Fiscal Year 2025/26
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DIABLO WATER DISTRICT

Willow Park Marina Well Fund M-27
Fiscal Year 2025/26
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DIABLO WATER DISTRICT
MERA Fund
Fiscal Year 2025/26
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s-Year Capital Project Replacement Plan

The following capital projects address District priorities and current strategic initiatives discussed
earlier in this document.

Figure 1.3



28 | Diablo Water District
FY 2025/26 Budget

Debt Service Coverage

Figure1.4

As evidenced by the District's debt-coverage ratio and bond rating of AA-, the District has strong and
consistent financial coverage.

Figure 1.5

New debt issuances are for capital projects that include:

e (Generators

e SolarR2/R3

e Bulk material storage cover
e Office HVACReplacement

e FuelFarm

e Wellhead Treatment

e Risteel tankrecoat

e Riseismic improvements

Please see Appendix C for our Debt Management Policy.
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District Key Performance Indicators

The District's Guiding Principles are the foundation of our operational framework. This year, in our
ongoing commitment to maintain industry leadership and ensure responsible fiscal management, we
have introduced Key Performance Indicators (KPIs) into our budget. As this is our initial year of
implementation, historical data is not available; however, future budgets will include this information to
uphold the trust placed in us by our partners and community.

Figure 1.6
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District Key Performance Indicators

Figure 1.6 continued
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Appendix A

District's 5-year Rolling Strategic Plan
Fiscal Year 25/26 through Fiscal Year 29/30
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Strategic Goals & Strategies

The District operates a 5-year rolling strategic plan. Every January, the plan is evaluated with new goals
and initiatives being added, and existing items being revised and amended. This process is developed
during public Board meetings, where the focus is on strategic adjustments and updates to align with the
strategic plan and current goals of the District.
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Appendix B

District Statistics & Supplemental Information
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Total taxable sales for the first two quarters of calendar year 2021 in the County were
reported to be $9,994,118,630, a 24.05% increase over the total taxable sales of $8,056,802,040
reported for the first two quarters of calendar year 2020. The number of establishments selling
merchandise subject to sales tax and the valuation of taxable transactions in the County is
presented in the following table for the years 2016 through 2020.

CONTRA COSTA COUNTY
Taxable Retail Sales
Number of Permits and Valuation of
Taxable Transactions

($000’s)
Retail Stores Total All Qutlets
Number Taxable Number Taxable
of Permits Transactions of Permits Transactions
2016 14,920 $11,746,808 24,064 $15,924,592
2017 14,945 12,302,863 24 114 16,558,840
2018 15,095 13,163,891 25,317 17,608,890
2019 15,337 13,301,946 26,201 18,048,985
2020 15,832 13,037,715 27,445 17,907,507

Source: State Department of Tax and Fee Administration.

C-3
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Appendix C

Financial Policies
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o  When the project to be financed will provide benefit to constituents over
multiple years.

e When total debt does not constitute an unreasonable burden to the District
and its ratepayers.

e  When the debt is used to refinance outstanding debt in order to produce
debt service savings or to realize the benefits of a debt restructuring.

(b) Long-term debt financings will not generally be considered appropriate for current
operating expenses and routine maintenance expenses.

(c) The District may use long-term debt financings subject to the following conditions:
e The project to be financed must be approved by the Board of Directors.

e The weighted average maturity of the debt (or the portion of the debt
allocated to the project) will not exceed the average useful life of the
project to be financed by more than 20%.

e The District estimates that sufficient revenues will be available to service
the debt through its maturity.

e The District determines that the issuance of the debt will comply with
applicable state and federal law.

(11) Short-term debt. Short-term debt may be issued to provide financing for the
District’s operational cash flows in order to maintain a steady and even cash flow balance.
Short-term debt may also be used to finance short-lived capital projects; for example, the
District may undertake lease-purchase financing for equipment.

(ii1) Financings on Behalf of Other Entitics. The District may also find it beneficial to
issue debt on behalf of other governmental agencies or private third parties in order to further
the public purposes of District. In such cases, the District shall take reasonable steps to confirm
the financial feasibility of the project to be financed and the financial solvency of any borrower,
and that the issuance of such debt is consistent with the policies set forth herein.

B. Types of Debt

For purposes of this Debt Policy, “debt” shall be interpreted broadly to mean loans,
bonds, notes, certificates of participation, financing leases, or other financing obligations, but
the use of such term in this Debt Policy shall be solely for convenience and shall not be
interpreted to characterize any such obligation as an indebtedness or debt within the meaning
of any statutory or constitutional debt limitation where the substance and terms of the
obligation comport with exceptions thereto.
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Employee Compensation Schedule

Pay rates across all classifications remain competitive with industry standards.
Last salary survey performed in 2025.

Next salary survey to be performed in 2026.

District Staff

District operations are committed to an industry-leading level of excellence in customer service,
resiliency, water quality, and innovation. The dedicated, highly trained, certified, and hardworking
employees of the District continue to be the most valuable asset and investment of the organization.
Every day, we diligently and proudly deliver safe, reliable, and high-quality drinking water 24/7. Our
unwavering commitment to being a valuable community resource drives the District and is the heart of
everything we do.
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Personnel Summary

Diablo Water District takes pride in our exceptional team, which is committed to providing high-quality
water service to our community. Our team is not only highly skilled, but many hold certifications that
exceed industry standards and the requirements necessary to operate our water system. This dedication
to advanced training and continuous improvement highlights our commitment to excellence and
operational efficiency.

The following table provides a summary of the District's personnel and reflects changes for Fiscal Year
2025/26, highlighting our commitment to excellence and operational efficiency.

Figure1.7

The District approved the addition of one additional FTE for Budget Year 2025/26.
This change includes the following:

e Addition of one new Administrative Technician (FTE).
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Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the basic financial

statements.

Condensed Statement of Net Position

Assets:
Current assets
Non-current assets
Capital assets, net
Total assets
Deferred outflows of resources
Total assets and deferred
outflows of resources

Liabilities:
Current liabilities
Non-current liabilities
Total liabilities
Deferred inflows of resources

Net position:
Met investment in capital assets
Restricted
Unrestricted
Total net position
Total liabilities, deferred

outflow of resources and net

position

June 30, 2024 June 30, 2023 Change June 30, 2022 Change

$ 12,482,976 $ 14,957,235 § (2,474,259) $ 14,974,630 3 (17,395)
7,616,693 10,196,826 (2,580,133) 12,359,545 (2,162,719)
76,324,251 72,766,924 3,557,327 69,737,069 3,029,855
96.423,920 97.920,985 (1,497.065) 97,071,244 849,741
2,994,560 2,859,789 134,771 2,008,802 850,987

$ 99418480 $___100.780.774 $ (1.362.294) § 99,080,046 $ 1,700,728
$ 3,879,949 § 3,605446 $ 184,503 $ 3,701,052 § (5.606)
22,265,766 22,751,522 (485,756) 22,118,371 633,151
26,145,715 26,446,968 (301.253) 25,819,423 627,545
1,782 837 2,025,550 (242 713) 2,988,900 (963,350)
62,652,133 61,657,923 994,210 57,675,377 3,982,546
6,285,325 8,740,823 (2,455,498) 10,934,928 (2,194,105)
2,552,470 1,909,510 642,960 1,661,418 248,092
71,489,928 72,308,256 (818,328) 70,271,723 2,036,533
$____99418480 $__ 100780774 $§ (1,362.294) $ 99,080,046 $ 1,700,728

As noted earlier, net position may serve over time as a useful indicator of a government's financial position. In the case of the
District, assets and deferred outflows of resources of the District exceeded liabilities and deferred inflows of resources by
$71,489,928 and $72,308,256 as of June 30, 2024 and 2023, respectively.

By far the largest portion of the District's net position (88% as of June 30, 2024 and 85% as of June 30, 2023) reflects the District's
investment in capital assets (net of accumulated depreciation) less any related debt used to acquire those assets that is still
outstanding. The District uses these capital assets to provide services to its customers; consequently, these assets are not

available for future spending.

At the end of fiscal years 2024 and 2023, the District showed a positive balance in its unrestricted net position of $2,552,470 and
$1,909,510, respectively, which may be utilized in future years.

Condensed Statement of Revenues, Expenses and Changes in Net Position

Operating revenues
Operating expenses
Operating income (loss) before
depreciation
Depreciation expense
Operating income (loss)
Non-operating revenues (expenses)
Met loss before capital
contributions
Capital contributions
Change in net position

Met position:
Beginning of year (includes
adjustment)
End of year

June 30, 2024 June 30, 2023 Change June 30, 2022 Change
$ 15,236,114  § 14,390,909 $ 845,205 § 12,572,567 § 1,818,342
(16,125,908) (14,875,541) (1,250,367) (13,1563,515) (1,722,026)
(889,794) (484,632) (405,162) (580,948) 96,316
(2,472 175) (2,442 468) (29,707) (1,762,000) (680,468)
(3,361,969) (2,927,100) (434,869) (2,342,948) (584,152)
1,027 607 1,159,885 (132,278) (10.862) 1,170,747
(2,334,362) (1,767,215) (567,147) (2,353,810) 586,595
1,516,034 3.803,748 (2.287.714) 4,332,775 (629,027)
(818,328) 2,036,533 (2,854,861) 1,978,965 57,568
72,308,256 70,271,723 2,036,533 68,292,758 1,978,965
$ 71489928 § 72,308,256 $ (818,328) $ 70271723 $ 2,036,533

The statement of revenues, expenses and changes in net position shows how the District's net position changed during the fiscal
years. In the case of the District, the District’s net position decreased by $818,328 and increased by $2,036,533 for the fiscal years
ended June 30, 2024 and 2023, respectively.
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