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General Manager 's Message

GM: Dan Muelrath

This past  Fiscal Year 2023/ 24, the Dist r ict  cont inued to posit ion i t self  as a highly responsive public water 

dist r ict , connected to and fulf i lling the needs of  our com m unity.  This com m unity is the sam e one that  voted 

on and established the Dist r ict  over 70 years ago, so we recognize the value of  public t rust  and st r ive to 

st rengthen that  t rust  and com m itm ent  every day.

Under the guidance of  our elected Board, we m ade great  st r ides in  increasing the resi liency of  our water 

system , em ployees, and faci li t ies over the past  year.  This is highlighted by the com plet ion of  our em ergency 

operat ions center, a project  f ive years in  the m aking, f rom  conceptual drawings to project  com plet ion.  This 

cr i t ical investm ent  stands to benef it  t he com m unity by prepar ing us to quickly address rout ine 

em ergencies, such as water m ain  breaks, as well as larger-scale natural disasters.

As always, we value and encourage public engagem ent . Please reach out  to us to discuss how we can bet ter 

serve you or to part icipate in  program s we already of fer. Your input  is vital as we st r ive to cont inually 

enhance our services to m eet  and exceed both current  and future dem ands.

Em ail us anyt im e at  custom ers@diablowater.org.

Working together, I  am  conf ident  that  we will cont inue to provide sustainable, high-quali t y water, coupled 

with except ional custom er service.  I  am  honored to present  the Fiscal Year 2024/ 25 Budget . 

Dan Muelrath, General Manager                                                                                                           

Diablo Water District
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Diablo Water Dist r ict  is an independent , self -govern ing local public agency created on May 7, 1953, under 

the County Water Dist r ict  Law of  Cali forn ia.  The Dist r ict  is governed by an elected f ive-m em ber Board of  

Directors.

The Dist r ict  is dedicated to environm entally responsib le operat ions, adher ing to pr incip les of  sound 

business and engineer ing to deliver except ional service at  the lowest  reasonable cost .  We are com m it ted 

to equitab le t reatm ent  of  all custom ers and em ployees.

The Dist r ict , w ith a staf f  of  27 budgeted em ployees, obtains, t reats, and supplies water for about  45,000 

people and the parks, schools, and businesses throughout  a 21-square-m ile area consist ing of  Oakley, 

Cypress Corr idor, and Hotchkiss Tract , as well as Sum m er Lakes, and port ions of  Bethel I sland and 

Knightsen.

Mar ilyn Tiernan
President

Scot t  Past or
Vice President

Paul Seger
Director

Joe Kovalick
Director

Jason Shaw
Director
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Board of  Directors
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As stewards of  our com m unity 's water resources, we are com m it ted to environm ental responsib i li t y in  all of  

our operat ions. Our m ission dr ives us to lead in  deliver ing high-quali t y water, except ional custom er service, 

engaging with the public, fur ther ing technical innovat ion, and m anaging our f inances ef f icient ly and 

responsib ly.

I n  Fiscal Year 2023/ 24, the Dist r ict  pr ior i t ized long- term  

water solut ions in  alignm ent  with our goal to achieve 

carbon neut rali t y by Decem ber 31, 2027, 18 years ahead 

of  the state m andate. We pursued a regional st rategy to 

im prove water supply and operat ional ef f iciencies, 

collaborat ing with local agencies on projects and 

in it iat ives aim ed at  ensur ing a resi lient  water future. 

Our investm ents included m aintain ing and enhancing 

our current  water system  and m ains on a 100-year 

replacem ent  cycle, alongside targeted out reach funded 

by grants to explore expanding the use of  recycled 

water to enhance our water supply port folio.

Ensur ing reliab le access to water whenever i t ' s needed 

rem ains our top pr ior i t y. We've dedicated ourselves to 

m eet ing the diverse needs of  our custom ers through 

both in-person and on line resources.  

Our com m it ted staf f  is  availab le 24/ 7 to prom pt ly 

respond to em ergency repairs. Nearly all water m ain  

and service line repairs are conducted in-house, 

ensur ing prom pt  resolut ion of  leaks to save water and 

m in im ize in terrupt ions to our custom ers'  water service.

Through ongoing investm ents in  technology and 

equipm ent , we aim  to deliver excellent  service to our 

custom ers while safeguarding the resources ent rusted 

to us.

Our Mission: To be environmentally responsible stewards of the water resources in our care for the 

benefit  of our community by continually striving to be leaders in: high-quality water, customer service, 

public engagement, technical innovation, and responsible fiscal management.

Our Vision: We are a valued community resource.
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I m plem ent ing Our 
Mission &  Vision
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The Dist r ict  adopted it s guiding pr incip les to ensure that  all decisions and operat ions align with the m ission 

and vision. Serving as a beacon, these pr incip les navigate the challenges and changes in  the water indust ry, 

guiding us toward our goal of  bui lding a resi lient  and sustainable future. They are essent ial for  m ain tain ing 

in tegr it y, ef f iciency, and innovat ion, enabling us to rem ain an indust ry- leading agency focused on fulf i lling 

our m ission of  providing safe, reliab le, and high-quali t y dr inking water to our custom ers.

We are f ocused on long- t erm  wat er solut i ons.

Through advanced planning, construct ion of sustainable infrastructure, diversi fied water 

supply sources, and partnering with other local agencies for regional solut ions.

Our Guiding Pr incip les

Public service is at the heart of everything we do.

We are dr i ven by excel lence.

By providing outstanding customer service, high-quali ty water, and industry best  

pract ices in safety.

We are leaders i n  envi ronment al  and sust ainab le project s.

Through focusing on carbon neutrali ty, groundwater sustainabi li ty, and a one water 

approach. 

We are t ransparent  wi t h  f i nancial  and pol i cy deci si ons.

Through t reat ing rate payer?s funds as our own, best  value-based purchasing, and 

providing customers with tools to reduce their individual water usage and bi lls.

We are commi t t ed t o d i versi t y, equi t y, and i nclusion.

Through community engagement, taking ini t iat ive to assist  our customers, and 

promot ing employee development and wellness.



Current  St rategic I n it iat ives

Diablo Water Dist r ict  cont inues it s com m itm ent  to a Carbon-Neut ral future. 

Following the Board resolut ion adopted in  2021 to achieve carbon neut rali t y by 

the end of  2027, the Dist r ict  allocates a port ion of  i t s budget  to this goal 

through local, job-producing solar installat ions and the conversion of  i t s f leet  

to elect r ic. The Dist r ict  has already installed solar panels at  i t s m ain  of f ice, and 

the new em ergency operat ions center is fully elect r ic and will be 100% of fset  

w ith onsite solar. 

Living at  the conf luence of  the Sacram ento and San 

Joaquin  Rivers, in  the heart  of  the Delta and earthquake 

count ry, requires advanced plann ing and investm ents in  

resi lient  in f rast ructure. The water dist r ict  is current ly 

earthquake- ret rof i t t ing your water reservoirs and 

design ing future in f rast ructure to be hardened to future 

f loods and other natural disasters. The overall goal is to 

m ain tain  water service dur ing a natural disaster. 

One of  the best  ways to extend the Dist r ict ' s current  

potable water supply is through the use of  recycled 

water.  Diablo Water Dist r ict  has partnered with 

I ronhouse to research the potent ial for  direct  potable 

reuse.  The f irst  steps of  public opin ion surveys have 

been com pleted. The next  step is to com plete a 

dem onst rat ion faci li t y for  the public to visit . 

Diablo Water Dist r ict  also serves as the Groundwater 

Sustainabili t y Agency (GSA) responsib le for the future 

health of  our groundwater aquifer. Through advanced 

groundwater m onitor ing and cont inual report ing, the 

Dist r ict  w ill cont inue to lead the way to a sustainable 

future.

 View our complete Strategic Plan here (Appendix B).
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Carbon Neutrality - Resiliency - Recycled Water - Groundwater Sustainability
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Diablo Water Dist r ict  current ly provides water to Oakley, Cypress Corr idor, and Hotchkiss Tract , as well as 

Sum m er Lakes, and port ions of  Bethel I sland and Knightsen. 

The Dist r ict  rem ains com m it ted to enhancing long- term  water resi lience and explor ing addit ional water 

supply opportun it ies to accom m odate the growth and expansion of  our service area. We are current ly 

act ively pursuing two separate grants to faci li t ate consolidat ion opportun it ies for surrounding 

disadvantaged com m unit ies exper iencing pr im ary and secondary water quali t y exceedances. Our aim  is to 

secure 100% grant  funding for these projects.

- Water m utuals on Sandm ound have exper ienced pr im ary arsen ic exceedances in  their  water supply 

and have agreed to consolidate with the Dist r ict . This project  has developed 90% plans for 

consolidat ion, w ith const ruct ion ant icipated to com m ence in  Fall 2025.

- Water m utuals on Bethel I sland, facing secondary exceedances, have engaged in  discussions with the 

Dist r ict  regarding voluntary consolidat ion faci li t ated by Dist r ict  out reach ef fort s. Current ly, we are 

assessing the feasib i li t y of  extending consolidat ion to 13 addit ional water system s in  Bethel I sland.
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Dist r ict  Service Area Map

Please reference Appendix C for a detai led breakdown of the community we serve.



- Cont inued Blue Sky 

Plann ing Alternat ive 

Water Study explor ing 

future water supply 

sources.

- Com pleted UCMR 5 

Sam pling for PFAS -  no 

PFAS recorded.

- Com pleted all in ternal 

backf low test ing.

- Secured a grant  

agreem ent  to expand the 

use of  recycled water in  

our service area.

Water Resources
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- Purchased generator for 

cont inued use of  

pum ping well water 

dur ing a power outage.

- I nstalled a recycled water 

m ain  for landscape 

ir r igat ion.

- Cont r ibuted to the design 

of  a parallel p ipeline to 

ensure water resi liency.

- RBWTP CI P Projects -  

HighLif t  pum p m otor 

rebuild and pum p 

replacem ent .

I n f rast ructure Em ployees

Sustainabili t y Com m unity Governance

- At tained cert i f icat ions 

beyond indust ry 

requirem ents.

- I n it iated ergonom ic 

assessm ents to pr ior i t ize  

in jury prevent ion.

- Developed a leadership 

academ y to foster 

professional growth.

- Created career 

advancem ent  paths and a 

com pensat ion schedule 

to align with indust ry 

standards.

- Act ively m it igated water 

loss through leak 

detect ion and m eter 

calibrat ion.

- Supplied water at  

com m unity events to 

dim in ish the use of  

single-use p last ic bot t les.

- I m plem ented solar panels 

at  the new EOC, designed 

to com pletely of f set  

energy consum pt ion.

- Registered with Clim ate 

Regist ry for GHG t racking.

- Public out reach to 

explore recycled water 

usage.

- Cont inued consolidat ion 

ef fort s for Sandm ound 

and Bethel I sland.

- Granted two scholarships, 

supported targeted 

events, and provided 

educat ional resources for 

students.

- Enhanced resources to 

cater to the diverse needs 

of  our custom ers.

- Awarded GFOA 

Dist inguished Budget , 

CSDA Transparency 

Cert i f icate of  Excellence,  

SCOCO Leadership in  

Sustainabili t y, and  

achieved a clean audit .

- I m plem ented 

Cybersecur it y indust ry 

best  pract ices, including 

24/ 7 m onitor ing of  assets.

- Com pleted san itary 

survey with SWRCB with 

zero def iciencies noted.

A Year in  Review

Fiscal Year 2023/ 24
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Looking Forward
Fiscal Year 2024/ 25

Follow us on Facebook:

facebook.com / diablowaterdist r ict

Mission Focused
Goals for the Year
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1. I nstall two publicly accessib le elect r ic vehicle 

chargers at  the new EOC/ Corporat ion Yard.

2. Conduct  in -depth custom er service survey to 

enhance service quali t y and gather feedback f rom  

custom ers.*

3. Acquire two elect r ic vehicles to help achieve 

Dist r ict ' s carbon neut rali t y goal and reduce 

em issions. 

4. I m plem ent  Procore Project  Managem ent  Sof tware 

to opt im ize project  developm ent  processes.

5. I nstall Stonecreek Well Fi lt er  to m it igate m anganese 

in  well water.*

6. Deploy rem ote access water m eters to p i lot  rem ote 

shut -of f  funct ionali t y, m onitor water pressure, and 

t rack water tem perature.

7. Com plete com prehensive SCADA system  upgrade to 

enhance m onitor ing and cont rol capabili t ies.

8. Collaborate with local agencies to develop m utual 

aid agreem ents dur ing em ergencies.

9. Host  grand opening and com m ence operat ions at  

Dist r ict ' s EOC/ Corporat ion Yard.

10. R2 Phase 2 Seism ic Ret rof i t  t o rein force 

in f rast ructure and enhance resi lience against  

earthquakes.

* These goals were carried over from FY 2023/ 24 due to financial and 
staffing constraints.

Looking Forward

Fiscal Year 2024/ 25

http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict
http://www.facebook.com/diablowaterdistrict


Looking Forward
Fiscal Year 2024/ 25
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* These goals were carried over from FY 2023/ 24 due to financial and 
staffing constraints.

Adm in ist rat ion Team

- I m plem ent  Board 
Policy Direct ion

- Finance
- Account ing
- State and Federal 

Report ing
- Ut i li t y Bi lling
- Custom er Service
- Water Conservat ion
- Educat ion and 

Out reach
- Public I n form at ion
- Legal Com pliance
- Legislat ive Af fairs
- Hum an Resources
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Oversees all aspects of  Dist r ict  leadership and m anagem ent . 

Prepares m onthly f inancial reports, annual operat ing budgets, 

m anages new bond issuances, serves as in ternal auditor, and 

assists with external auditors to safeguard the f inancial health 

of  the Dist r ict .

Manages and prepares m onthly b i lling, establishes and 

m aintains accounts, and delivers valuable custom er service.  

I m plem ents water conservat ion educat ion in it iat ives, 

including personal out reach through conservat ion kit  delivery 

and the Lawn to Garden rebate program .

Engages with custom ers through targeted com m unity 

out reach events and resources to enhance com m unicat ion and 

service delivery. Manages em ployee relat ions, including 

recruitm ent , benef it s adm in ist rat ion, ret irem ent  p lann ing, 

t rain ing, workers? com pensat ion, and safety protocols. 

Grant  Funding 

Leverage grant  and 

federal funding for 

resi liency projects, 

including R1 &  R2 

seism ic, recycled 

water, and parallel 

p ipeline.

ESG 
I nvest ment s 

Reinvest  Dist r ict  

reserves in to 

ESG-com pliant  funds 

as they m ature.* 

Employee 
Development  

Cont inue DEI  

t rain ing and develop 

leadership academ y 

for em ployees'  

professional growth.

Cust omer 
Servi ce Survey 

Conduct  custom er 

service survey to 

ident if y areas to 

enhance public 

engagem ent  and 

custom er service.

I n i t i at i ves &  Object i ves

* View our complete ESG Investment Policy here (Appendix D).
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Water Operat ions Team

- Water Qualit y
- Water Treatm ent
- Well Operat ions
- State Report ing
- SCADA
- Groundwater 

Sustainabili t y Plan 
(GSP)

- Reservoir  
Operat ions and 
Maintenance

- Advance Meter ing 
I n f rast ructure 

- Field Custom er 
Service
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Monitors and m aintains system s and equipm ent  to ensure safe 

dr inking water, including SCADA system s, analyzers, chem ical 

feed pum ps, and m echanical equipm ent . Plans, operates, and 

sustains in f rast ructure to m eet  both current  and future water 

needs, as well as rehabili t ate or replace exist ing in f rast ructure 

as out lined in  the Dist r ict ' s CI P to ensure opt im al faci li t y 

operat ion over t im e. Protects the dist r ibut ion system  f rom  

contam inat ion or pollut ion through water quali t y m onitor ing 

program s while adapt ing to em erging regulatory requirem ents.

Pr ior i t izes custom er inquir ies, foster ing t rust  through 

responsive service and posit ive exper iences. Manages the 

Dist r ict ' s Blending Facili t y to ensure consistent  water quali t y 

for  all custom ers by b lending locally produced groundwater 

with t reated surface water f rom  the RBWTP.  Operates 

groundwater faci li t ies in  a responsib le and sustainable m anner.

St onecreek  Wel l  
Fi l t er

I nstall well f i lt er  to 

rem ove m anganese 

for im proved water 

quali t y and 

resi liency.

SCADA Upgrade

SCADA system  
upgrade for 

m onitor ing and 
cont rol to m eet  

indust ry standards 
and support  

Cybersecur it y 
in it iat ives. 

 Remot e Access 
Wat er M et ers

Deploy water m eters 
with rem ote access 

for em ergency water 
shut -of f s and to 

m onitor pressure 
throughout  the 

dist r ibut ion system .

Recycled Wat er 

Cont inue public 

out reach and the 

design of  the DPR 

faci li t y for  educat ion 

and t rain ing on 

water reuse and it s 

benef it s.

I n i t i at i ves &  Object i ves



Advanced Planning and Const ruct ion Team

- Long-Range 
Planning

- Engineer ing
- New Developm ent
- Capital 

I m provem ent  
Projects

- Backf low Test ing
- Valve and Hydrant  

Main tenance
- Resilience/ Risk 

Managem ent
- I T/ Cybersecur it y
- Grants
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Reservoi r  &  
Pump St at i on 

Begin  const ruct ion 
of  the new reservoir  
and pum ps at  Delta 

Coves to provide 
resi liency for water 
dist r ibut ion and f ire 

f ight ing use.

Occupat i on of   
Corporat i on Yard

Occupy the new 

carbon-neut ral, 

100% solar-of f set  

em ergency 

operat ions center/  

corporat ion yard.

EV FLEET

Acquire two elect r ic 

vehicles to support  

carbon neut rali t y 

goals, reduce 

em issions, and 

prom ote 

sustainabili t y.

Cybersecuri t y

 Partner with 
third-party services, 

federal and state 
agencies, to enhance 

cybersecur it y 
m easures aim ed at  

protect ing our water 
system s and data.

I n i t i at i ves &  Object i ves

Plans for the future of  the Dist r ict  through com prehensive 

long- range plann ing docum ents spanning 25+ years, 

addressing water supply sources, water dem ands, future 

developm ents, annexat ions, and enhancem ents to water 

system  faci li t ies.

Ensures the resi lience and r isk m anagem ent  of  exist ing and 

future faci li t ies under the purview of  the Dist r ict . Collaborates 

with  the Dist r ict?s r isk-shar ing pool under a JPI A to m it igate 

potent ial r isks and exposures ef fect ively.

Coordinates with developers, engineers, cont ractors, and 

hom eowners  seeking new or m odif ied water services or 

extensions to water m ains. Supervises the m aintenance, 

replacem ent , installat ion, and repair  of  the Dist r ict?s faci li t ies 

to uphold the quali t y and reliab i li t y of  the dist r ibut ion system .
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Dist r ict  Organizat ional Chart

Please refer to Appendix A for a detai led breakdown of District  employees 
and the employee compensat ion schedule.



Budget  Process 

 

Our Budget  Process

Diablo Water Dist r ict  is com m it ted to sustainable pract ices and operat ing with an environm entally 

and f iscally responsib le m indset . The Dist r ict  understands that  the decisions m ade today af fect  the 

water of  tom orrow. The budget  process is an im portant  part  of  p lann ing for the future with 

in f rast ructure im provem ents, investm ents in  alternat ive water sources, and cont inued t rain ing of  

Dist r ict  staf f . 

The Dist r ict  adopts the budget  on an annual basis. The annual process begins in  January with 

st rategic p lann ing, including ant icipated future CI P projects, followed by policy direct ion f rom  the 

Board of  Directors in  February, and cont inues in  March with the m anagem ent  team  beginn ing 

f inancial review, p lann ing, and developm ent . Dist r ict  policies, in it iat ives, and long- term  st rategic 

p lann ing are at  the foref ront  of  this process. The Dist r ict  also ident if ies all funding and revenue 

sources that  will support  these expenditures. The Board of  Directors is presented with ongoing 

updated reports through public board m eet ings, where the public and Board of  Directors are 

encouraged to part icipate. 

Staf f  f rom  all areas of  the organizat ion are essent ial to the budget  process. Managem ent  regular ly 

m eets with m em bers of  their  team s for requested resources and im provem ents needed and 

collect ively br ings this in form at ion forward in  weekly m anagem ent  m eet ings for review and 

approval. Staf f  then incorporates Board input  and direct ion and ref ines budgeted revenue and 

expenses as needed. I f  an i tem  is needed af ter the budget  has been adopted, the Board of  Directors 

has the legal author it y to approve addit ional expenditures, as long as the budget  rem ains balanced 

at  the end of  the f iscal year. This would require reallocat ing other i t em s. 

The Dist r ict  pr ides i t self  on t ransparency and including the com m unity at  all levels of  

decision-m aking. The Dist r ict  values input  and feedback f rom  ratepayers and cont inues to m ake 

com m unicat ion and part icipat ion easy and feasib le for all. The Dist r ict  com m unicates regular ly 

through social m edia p lat form s, as well as through m onthly E-Newslet ters and b i ll not i f icat ions, 

about  all ongoing f inancial policies, discussions, and decision-m aking. Mem bers of  the public 

cont inue to have the opportun it y to provide public input  in  person or vir tually, dur ing m onthly 

board m eet ings. 

The Board of  Directors is presented with a draf t  budget  to review at  the May board m eet ing. 

Addit ional direct ion is received, and revisions are m ade. The f inal budget  is then brought  before 

the Board of  Directors at  the June board m eet ing for adopt ion.
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Dist r ict  staf f  and Board Mem bers work di ligent ly on the budget  
and budget  docum ent  throughout  the year. 

This year, over 400 hours were invested in  prepar ing the budget . 
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Board of Directors and public input  process.



FY 2024/ 25 Budget
The Dist r ict  has an inclusive budget ing process that  involves team  m em bers f rom  all levels of  the 

Dist r ict . With the Board of  Directors set t ing the policy direct ion, the Dist r ict?s m anagem ent  team  

works with their  colleagues to ident if y the needs and resources required to achieve the policy 

goals. While the current  econom ic environm ent  of  supply chain  const rain ts and high in f lat ion, 

coupled with weather ext rem es that  im pact  water dem ands, is present ing a challenging t im e for 

budget  forecast ing, the balanced budget  presented preserves the Dist r ict?s reserves, m ain tains 

required debt  coverage rat ios, and allows future f lexib i li t y.

Over the next  f ive years, the Dist r ict  is m aking a concerted ef fort  to reduce r isk and increase the 

resi liency of  the water dist r ibut ion system  and future water supply by invest ing m ore than $26 

m illion.  The ident if ied r isks and budgeted projects focus on these m ain areas:

- Earthquake /  seism ic ret rof i t s.

- Secur it y upgrades, including Cybersecur it y.

- Backup power for public safety power shut -of f s.

- Clim ate change adjustm ents for long- range plann ing and in f rast ructure im pacts.

- Elim inat ion of  Dist r ict -generated Greenhouse Gases (pum ping, f leet , etc.).

- I m proved water quali t y.

The ending fund balances shown in  Figure 1.1 below show a healthy f inancial p icture for both the 

Dist r ict ' s General Operat ing Fund and the growth of  future reserves. Assum pt ions that  m ay 

im pact  future project ions include, but  are not  lim ited to:

- Weather ext rem es that  cause reduct ions in  water dem ands.

- Wholesale water rates.

- I n terest  rates causing a slowdown in  const ruct ion and new connect ion fees.

Figure 1.1
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Figure 1.2
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Projected Future Expenses

The Dist r ict  m anages a 10-year long- range f inancial and rate m odel forecast ing tool.  This tool 

allows the Dist r ict  to ant icipate and analyze future revenue requirem ents and associated water 

rates to support  future expenses.

Over the next  10 years, the following cost  categor ies are the largest  dr ivers of  
increased future expenses:

- Cost  to purchase wholesale water.
- I ncreases to the Dist r ict ' s reserve fund balances.

- Establish capital reserve
- Establish em ergency reserves

- Addit ional capital im provem ent  repair  and replacem ent  projects.
- I n f lat ionary pressure on chem icals, fuel, and m ater ials.
- Large expenses at  Randall-Bold Water Treatm ent  Plant .
- Clim ate Change and Resiliency project  expenses.
- Developm ent  of  resi lient  water supplies to m atch future dem ands and 

weather var iab i li t y.

I n tegr it y is our guiding pr incip le. The Dist r ict  rem ains t ransparent  with all 

f inancial and policy decisions. I n  2024, we will conduct  a full rate study to 

support  future revenue requirem ents and update our rate m odel. Please visit  our 

website for m ore in form at ion about  our best -value water rates.

We recognize the financial impact  of rate adjustments on our customers and reaffi rm your District  water rates 

are based on the actual cost  of providing water service.
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[ 1]  4% increase in February 2024, plus the wholesale rate pass-throughs.

[ 2]  Based on San Francisco Bay Area Consumer Price Index of 3.8% (Apri l 2023 to Apri l 2024)

General Operat ing Fund 01 
Revenue:

I n  Fiscal Year ending June 30, 2024, the Dist r ict?s incom e f rom  water sales is est im ated to be $13.9 

m illion, which is 6% below budget . This short fall is due to the histor ic 3-year drought  followed by 

two above-average rain fall w in ters that  have suppressed water dem ands. 

Fiscal Year 2024/ 25 incom e f rom  water sales is est im ated to be $18.1 m illion, which ref lects a 22% 

increase due to new connect ions and an in f lat ionary-dr iven rate pass- through [ 1] .

Fiscal Year 2024/ 25 Budgeted Total Revenue = $21.7 m illion. This includes revenue f rom  all sources, 

excluding Facili t ies Reserve fund revenue:

- Water sales. 

- Check valve charges. 

- Miscellaneous incom e. 

- I n terest  /  rental incom e. 

- Reim bursem ents (wells system s and developers). 

- Grant  incom e for R2 seism ic im provem ent .

Expenses:

As of  June 30, 2024, the Dist r ict?s est im ated operat ing expenses are $72,975 higher than budgeted, 

pr im ari ly due to the higher- than-expected cost  of  wholesale water. However, the delayed hir ing of  

one budgeted staf f  posit ion, along with other m iscellaneous savings, leaves the Dist r ict?s overall 

expenses $99,573 below budget .

Fiscal Year 2024/ 25 expenses ref lect  the following pr ior i t ies, purchases, and project  expenses:  

- I ncrease in  the costs of  wholesale water purchases. 

- Custom er service survey. 

- RBWTP O& M and CI P projects. 

- 1.5 new posit ions. 

- Final design for a parallel p ipeline f rom  R2/ 3 to the m ain t ransm ission system . 

- SCADA system  upgrades. 

- Cybersecur it y and alarm  im provem ents. 

- Min i excavator. 

- East  Cypress Parallel 20" t ransm ission water m ain  (cit y/ developer installed). 

- Furn ishing and equipping a new Em ergency Operat ions Center /  Corporat ion Yard. 

- 3.8% [ 2]  cost -of - living adjustm ent .



Facili t ies Reserve Fund 02
Revenue:

I n  Fiscal Year ending June 30, 2024, the Dist r ict?s est im ated incom e f rom  developer connect ion 
fees is $1.7 m illion, which is $1 m illion lower than budgeted due to higher in terest  rates. 

Fiscal Year 2024/ 25 Budgeted Total Revenue = $2.5 m illion, which is down 14% f rom  the previous 
Fiscal Year and st i ll lower than histor ical t rends. The Dist r ict  expects new connect ions to stabilize 
around 200 connect ions per year, which is down over 50% f rom  the pandem ic- inspired boom . 

Expenses:

As of  June 30, 2024, the Dist r ict?s est im ated expenses are $2.3 m illion less than budgeted due to 
deferr ing one capital project  to next  f iscal year.

Fiscal Year 2024/ 25 expenses ref lect  the following pr ior i t ies, purchases, and project  expenses: 

- Fin ish engineer ing the parallel p ipeline f rom  reservoirs to t ransm ission m ains. 

- I ron and Manganese f i lt er  for  Stonecreek Well. 

- East  Cypress parallel 20" t ransm ission water m ain  (cit y/ developer installed).

- Randall-Bold Water Treatm ent  Plant  Capacit y Preservat ion Projects. 

- I n it ial invest igat ion of  addit ional water r ights.

MERA Funds

The main extension reim bursem ent  assessm ent  (MERA) is the funding m echanism  to reim burse 

the costs for water m ain  extensions const ructed by developers that  are oversized beyond what  is 
required to serve the developm ent . Funds in  this account  are provided by developers and are paid 
back out  to developers. 

Well Funds
Well System s M25 and M27 have been reviewed, and proposed rate increases incorporated.  

- M25 -  SCADA upgrades and m aintenance. 
- M27 -  Cont inues to expend m ore funds than revenue it  generates. This, com bined with the 

com pliance order due to high arsen ic levels, is why the Dist r ict  is seeking to elim inate M27 
via consolidat ion with the Dist r ict ' s larger system .  This consolidat ion is expected to take 
p lace in  Fiscal Year 2026/ 27. 

Other Assumpt ions in the Fiscal Year 2024/ 25 Annual Budget:

- Future rate increase wi ll occur on July 1 each year. 

- Future water demands per connect ion wi ll cont inue to decline.
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DI ABLO WATER DI STRI CT

General  Operat i ng Fund 0 1

Fiscal  Year 20 24/ 25

*Basis of  account ing: accrual. 

**For the previous three years of audited data, please see Appendix E.
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DI ABLO WATER DI STRI CT

General  Operat i ng Fund 0 1

Fiscal  Year 20 24/ 25

DI ABLO WATER DI STRI CT

General  Operat i ng Fund 0 1

Fiscal  Year 20 24/ 25
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DI ABLO WATER DI STRI CT

General  Operat i ng Fund 0 1

Fiscal  Year 20 24/ 25
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The ending fund balance indicates a stable and balanced budget by managing within the District 's Reserve 

Regulat ion (Appendix D).

DI ABLO WATER DI STRI CT

General  Operat i ng Fund 0 1

Fiscal  Year 20 24/ 25
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DI ABLO WATER DI STRI CT

Faci l i t i es Reserve Fund 0 2

Fiscal  Year 20 24/ 25
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DI ABLO WATER DI STRI CT

Faci l i t i es Reserve Fund 0 2

Fiscal  Year 20 24/ 25
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DI ABLO WATER DI STRI CT

Knigh t sen Wel l  M 25 Fund

Fiscal  Year 20 24/ 25
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DI ABLO WATER DI STRI CT

Wi l low Park  M arina Wel l  M 27 Fund

Fiscal  Year 20 24/ 25

DI ABLO WATER DI STRI CT

Knigh t sen Wel l  M 25 Fund

Fiscal  Year 20 24/ 25
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DI ABLO WATER DI STRI CT

M ERA Fund

Fiscal  Year 20 24/ 25



5-Year Capital Project  Replacem ent  Plan
The following capital projects address Dist r ict  pr ior i t ies and current  st rategic in it iat ives discussed 

ear lier  in  this docum ent .
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Figure 1.3



As evidenced by the Dist r ict ' s debt -coverage rat io and bond rat ing upgrade of  AA- , the Dist r ict  

has st rong and consistent  f inancial coverage.

Figure 1.4
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The above tab le ref lects the next  f ive years of  scheduled debt  service paym ents. 

Please see Appendix D for our Debt Management Policy. 

Figure 1.5

Debt  Service Coverage
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Appendix A

Personnel and Pay Sum m ary
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District  Staff Holiday Lunch

Em ployee Com pensat ion Schedule

Pay rates across all classif icat ions rem ain com pet it ive with indust ry standards.

Field posit ions include a m odest  increase in  lieu of  the indust ry-standard on-call pay.

Last  salary survey perform ed in  2024.

Next  salary survey to be perform ed in  2026.

Dist r ict  operat ions are com m it ted to an indust ry- leading level of  excellence in  custom er service, 

resi liency, water quali t y, and innovat ion. The dedicated, highly t rained, cert i f ied, and hardworking 

em ployees of  the Dist r ict  cont inue to be the m ost  valuable asset  and investm ent  of  the 

organizat ion. Every day, we  di ligent ly and proudly deliver safe, reliab le, and high-quali t y dr inking 

water 24/ 7. Our unwavering com m itm ent  to being a valuable com m unity resource dr ives the 

Dist r ict  and is the heart  of  everything we do.
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Personnel Sum m ary

The Dist r ict  approved the addit ion of  1.5 addit ional FTE's for Budget  Year 2024/ 25.  These changes 

include the following:

1. Addit ion of  one new Water System  Worker I (FTE).

2. Conversion of  one Part -Tim e Em ployee to a Full-Tim e Em ployee (FTE).
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Figure 1.6

Diablo Water Dist r ict  takes pr ide in  our except ional team , which is com m it ted to providing 

high-quali t y water service to our com m unity. Our team  is not  on ly highly ski lled, but  m any hold 

cert i f icat ions that  exceed indust ry standards and the requirem ents necessary to operate our water 

system . This dedicat ion to advanced t rain ing and cont inuous im provem ent  highlights our 

com m itm ent  to excellence and operat ional ef f iciency.

The following tab le provides a sum m ary of  the Dist r ict ' s personnel and ref lects changes for Fiscal 

Year 2024/ 25 , highlight ing our com m itm ent  to excellence and operat ional ef f iciency.



Appendix B

Dist r ict ' s 5-year St rategic Plan 

Fiscal Year 24/ 25 through Fiscal Year 28/ 29
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St rategic Goals &  St rategies 

The Dist r ict  operates a 5-year rolling st rategic p lan. Every January, the p lan is evaluated with 

new goals and in it iat ives being added, and exist ing i tem s being revised and am ended. This process 

develops dur ing public Board m eet ings, where the focus is on st rategic adjustm ents and updates to 

align with the st rategic p lan and current  goals of  the Dist r ict .
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Appendix C

Dist r ict  Stat ist ics &  Supplem ental I n form at ion
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Appendix D

Financial Policies
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Appendix E

Audited Basic Financial Statem ents
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Diablo Water Dist r ict

www.d iab lowat er.org

cust omers@diab lowat er.org
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Fol low us on Facebook :

f acebook .com/ d iab lowat erd i st r i ct

Diab lo Wat er Di st r i ct

PO Box 127

87 Carol  Lane

Oak ley, CA 94561
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